2018 E KRZEICTH EMESI(AXIES)ERKE2018F11A19H(A)~218(K)
ITRUFI—FX T HEPE LY IV -EEER 000000 cwwmmmemomn

o H l”ﬁ‘\,’i’%‘<

2018 Top 10 IT IssuesIZB89 3

AW KF DR

AXIES/ITRUFI—F T EHEFE
AMKE - WMEREEFHRBMEARE2F— U F—K
MHEEL
YA N—tF 1T a— Bl 24— ()
TEIRE MR RBAR —- T
RETFTHAUF 24— T
:/Z7_'-L\'I‘EEE$&$5I'$H'I%$E$$I&':J:E%




2018 Top 10 IT IssuesIZBH9 %
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2018 Top 10 IT Issue Supporting metrics Slide(s)
. . Developing a risk based security strategy that keeps pace with security threats
1 Information Security and challenges
Managing the system implementations and integrations that support multiple
2 Student Success student success initiatives
N . Repositioning or reinforcing the role of IT leadership as an integral strategic
3 Institution-wide IT Strategy partner of institutional leadership in achieving institutional missions
4 Data-enabled Institutional Culture Using BI and analytics to inform the broad conversation and answer big questions
N Understanding and advancing technology’s role in defining the student
5 Student-centered Institution experience on campus (from applicants to alumni)
Balancing and rightsizing IT priorities and budget to support IT-enabled
6 Higher Education Affordability institutional efficiencies and innovations in the context of institutional funding
realities
Ensuring adequate staffing capacity and staff retention in the face of
5 IT Staffing and Organizational retirements, new sourcing models, growing external competition, rising
Models salaries, and the demands of technology initiatives on both IT and non-IT
staff
8 (tie) Data Management and Implementing effective institutional data governance practices
Governance
. . . Ensuring system interoperability, scalability, and extensibility, as well as data
8 (tie) Digital Integrations integrity, standards, and governance, across multiple applications and platforms
. Helping institutional constituents (including the IT staff) adapt to the increasing
10 Change Leadership pace of technology change
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and challenges

1. Information Security
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Developing a risk based security strategy that keeps pace with security threats
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http://iii.kyushu-u.ac.jp/general/organization/jigyo/h29/csirt/
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2. Student Success

Managing the system implementations and integrations that support multiple N7 FuM Fe 22
student success initiatives =12
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http://ueii.kyushu-u.ac.jp/
http://iii.kyushu-u.ac.jp/general/organization/jigyo/h28/edu/
http://www.icer.kyushu-u.ac.jp/
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3. Institution-wide IT Strategy

Repositioning or reinforcing the role of IT leadership as an integral strategic
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http://iii.kyushu-u.ac.jp/general/organization/jigyo/h28/edu/
http://ri2t.kyushu-u.ac.jp/index-page
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4. Data-enabled Institutional Culture

Using Bl and analytics to inform the broad conversation and answer big N7 Ju M e 22
guestions N2
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5. Student-centered Institution

Understanding and advancing technology’s role in defining the student experience
on campus (from applicants to alumni)
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http://ueii.kyushu-u.ac.jp/
http://lac.kyushu-u.ac.jp/index.html
http://www.icer.kyushu-u.ac.jp/

6. Higher Education Affordability 8

Balancing and rightsizing IT priorities and budget to support IT-enabled
institutional efficiencies and innovations in the context of institutional funding Sw//é JUPR =2
realities
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http://ueii.kyushu-u.ac.jp/
http://iii.kyushu-u.ac.jp/general/organization/jigyo/h28/edu/
http://ri2t.kyushu-u.ac.jp/index-page

7. IT Staffing and Organizational Models 0

Ensuring adequate staffing capacity and staff retention in the face of retirements, 5
new sourcing models, growing external competition, rising salaries, and the g\\*//é UMK
demands of technology initiatives on both IT and non-IT staff
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http://iii.kyushu-u.ac.jp/general/organization/jigyo/h28/edu/
http://ri2t.kyushu-u.ac.jp/index-page

8. (tie) Data Management and Governance 10

Implementing effective institutional data governance practices
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8. (tie) Digital Integrations

Ensuring system interoperability, scalability, and extensibility, as well as data integrity, L e 22
standards, and governance, across multiple applications and platforms =
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http://iii.kyushu-u.ac.jp/general/organization/jigyo/h28/edu/
http://ri2t.kyushu-u.ac.jp/index-page
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10. Change Leadership

Helping institutional constituents (including the IT staff) adapt to the increasing
pace of technology change
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2019 Top 10 IT Issue

2019 Top 10 IT Issues

Supporting metrics

Developing a risk-based security strategy that effectively detects, responds to,

13

1 Information Security Strategy and prevents security threats and challenges )
Serving as a trusted partner with other campus units to drive and achieve student

2 Student Success success initiatives

3 Pri Safeguarding institutional constituents' privacy rights and maintaining )

e accountability for protecting all types of restricted data
A Understanding and advancing technology's role in optimizing the student

4 Student-Centered Institution experience (from applicants to alumni) )
Ensuring system interoperability, scalability, and extensibility, as well as data

5 Digital Integrations integrity, security, standards, and governance, across multiple applications and -
platforms

. Taking a service-based approach to data and analytics to reskill, retool, and

6 Data-Enabled Institution reshape a culture to be adept at data-enabled decision-making
Developing funding models that can maintain quality and accommodate both new

7 Sustainable Funding needs and the growing use of IT services in an era of increasing budget
constraints

3 Data Management and Implementing effective institutional data-governance practices and organizational

Governance structures
. Repositioning or reinforcing the role of IT leadership as an integral strategic
° Integrative CIO partner of institutional leadership in achieving institutional missions
. . - Aligning IT's priorities and resources with institutional priorities and resources to
10 Higher Education Affordability gning P P

achieve a sustainable future
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