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CDS Executive Summary
ICTEXEE D FEETZ . CDSHOLE D KDITHERETT REMN?

Benchmarking to Inform Planning

- The EDUCAUSE Core Data Service -
By Leah Lang (Director of Analytics Services for EDUCAUSE)

The term benchmark is defined as “something that can be used as a way to
judge the quality or level of other, similar things.”

CDS for clear understanding of financial, staffing, and operational status.
A (staffing), #I(operational status), < (financial)
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2016 EDUCAUSE Core Data
Service (CDS) Benchmarking
Report
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About CDS

Since 2002, the EDUCAUSE Core Data Service (CDS) has been providing higher education CIOs and senior IT
leaders with the benchmarks they need to make strategic decisions about IT at their institutions. On average, more
than 800 institutions (both within and outside the United States) participate in a survey about IT financials, staffing,
and services. Survey participants are rewarded for their time and effort with access to CDS Reporting, a self-service
tool that enables institutions to benchmark their IT organizations against those of their peers. In addition to gaining
access to CDS Reporting, institutions also participate in CDS for the following reasons:

= To study their IT organization
= ITHBEICOWTHEMET S

= To benchmark against past performance
= BEDEENOAVFI—ITD

= To look at trends over time*
» RIEDERZRS

= To start gathering and using metrics

= TARKLEREDERERDS

= To have data available “just in case”
s BREPOT—RIZDNTT—4E2%5B5

* The number of years available for trend data varies throughout the CDS dataset. For example, CDS data on funding
can be tracked from 2002 to present, whereas CDS data on expenditures can be tracked for FY2013/14 and FY2014/15.
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Introduction to Benchmarking

Today’s institution must run efficiently and effectively. Having a clear understanding of your organization’s financial,
staffing, and operational status is critical to making informed decisions and optimizing the impact of IT; having the
same information about your peers and aspirant peers is even better.

JY—ZADENY L TEETDEDELLRTEM HEDE  #BIFTE 1,000 A&H =Y D HRIT FTE
ALRNIFEEIEY—ERLARNIVEERT H=OICHER PR BEREDFTE(FE . BB RV D) HI-YDRITIRELE
BEKEZRBELDIEITEST. BMDYY—RAD—

AEERLET,

IT)—45 —$REBE. ITH/NFUREE., F=EX98UT CIOERES I
H—ERBHETILORANTSHTARZALMNTET  ITHANFTUROKRRE
LIZEST BB EFIIANFTUORADEFZEERLE 1005 BADITHEEZIES T HEMBEAL

ERS

RANTSHFARESLET-DHERDIN—EZREL-TES CSSMEIL. LT AHEOE7THEEEIRT AL
IDSRAD HEBREDNTA—T U RERELET, O T AUFI—YIFHAZDREITA R T BIENTEET,
H—ERR—RIA VA ES—ERNTH—I U REEHHR  PRITICE S TRBINSG Y —ERE ITRFAORITI H
BELEBLTTOMIEEEAET, BLWTZHELEBRINET,

eI—ZUJ BERWTY /0T HGEDBINAZ eS—ZUT RAERMMTI/OD . SWEE . TODITHEED
T TA7 DHEMGRREZ TS 5. TR,
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Steps for a Successful Benchmarking Assessment
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TR A TR,
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* Evaluating data quality is important even when using CDS data. As you analyze CDS data be sure to evaluate whether the budget and
34 staffing numbers reported are in line with what is expected and please report suspicious data to coredata@educause.edu.
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|dentify Your Goals

The first step to a successful benchmarking study is to identify your goals. CDS data can support general benchmarking
studies with goals such as “identify best practices” or “communicate the value of IT,” as well as more-targeted efforts
such as “make the case for additional resources.” For example, the table below provides a view into how certain CDS
metrics (all of which are contained in this report) can be used to address the 2017 Top 10 IT Issues.

2017 Top 10 IT Issue Supporting metrics Slide(s)
1 Information Security Institutions that have conducted any sort of IT security risk assessment 40
2 Student Success and Completion Most commonly deployed student success technologies 39
3 Data-Informed Decision Making Systems most likely to be replaced in the next three years 45
4 Strategic Leadership Institutions whose highest-ranking IT officer is on presidential cabinet 35

. . P t f central IT di i i dt forming th
5 Sustainable Funding Percentage of central IT spending on running, growing, and transforming the 18
institution
6 Data Management and Governance Most commonly achieved information security practices 43
. . - Central IT ongoing compensation, in-house infrastructure, and external

l Higher education affordability providers spending as a percentage of total central IT spending i
8 Sustainable Staffing Central IT training spending per central IT staff FTE 31
9 Next-Gen Enterprise IT Systems most likely to be replaced in the next three years 45
10  Digital Transformation of Learning Most common teaching and learning support services 36
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The first step to a successful benchmarking study is to identify your goals. CDS data can support general benchmarking
studies with goals such as “identify best practices” or “communicate the value of IT,” as well as more-targeted efforts
such as “make the case for additional resources.” For example, the table below provides a view into how certain CDS
metrics (all of which are contained in this report) can be used to address the 2017 Top 10 IT Issues.
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